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Context

* ‘From Harm to Hope’ (April 2022). From harm to hope: A 10-year drugs
plan to cut crime and save lives - GOV.UK (www.qov.uk)

« Required each Local Authority to identify footprint, Senior Responsible
Officer, key partners and initial plan.

* Most London Boroughs have chose borough based CDAP
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https://www.gov.uk/government/publications/from-harm-to-hope-a-10-year-drugs-plan-to-cut-crime-and-save-lives/from-harm-to-hope-a-10-year-drugs-plan-to-cut-crime-and-save-lives

Purpose

Agreeing the strategic analysis, action and direction required to
address drug and alcohol related health and crime improvements for
the Enfield community.

Setting annual strategic priorities in accordance with local need and
the requirements of the National Drug Strategy, 'From Harm to Hope’.

Implement the CDAP Delivery Plan — key elements include increasing
drug and alcohol treatment service as well as prevention.

Chaired by DPH & Deputy Chair Police

Membership: member with lived experience, Public Health,
Commissioning, Community Safety, Children’s Social Care, Adults Social
Care, Education, Housing & Homelessness, Enable, Job Centre Plus,
Police, Compass, BEH- MHT, ICS, Primary Care.

. ENFIELD
Sub Groups: Clinical Governance & Treatment and Care Council



CDAP

« Setting the strategic commissioning objectives for the partnership;
identifying opportunities for the joint planning and commissioning of
services.

« Devising a programme of work based on the identified strategic
priorities and collective commissioning intentions of its membership.

e Setting up two permanent sub-groups covering clinical governance and
treatment and care.

« Setting up task and finish groups, as required.

« Delegating issues requiring detailed consideration or research to the
appropriate group.

« Overseeing arrangements for effective sharing of information, resources
and decision making across the partner agencies.

« Ensuring that mechanisms are established for the engagement and
involvement of stakeholders.

* Receiving performance information, intelligence, policy updates and other
information necessary to guide strategic commissioning across the

partnership.
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Grant arrangements

Three years funding agreed:
— Yrl - £456k
— Yr2 - £542k
— Yr3 - £890k

Yrl budget — additional posts within adult and
YP substance misuse services, commissioning
posts, externally commissioned needs
assessment, resources

Yr2 budget — profiling underway, to be
presented to CDAP

Reqular reporting on spend to OHID
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Key elements of CDAP Delivery Plan

Borough-wide response to substance misuse — including mapping

Oversee the commissioning of additional treatment services to
meet targets — including review of the system

Provision of accessible information on substance misuse
Improve information sharing across the partnership

Collate and report on key performance indicators across the
partnership

Develop joint approach to work with criminal justice networks to
keep vulnerable residents safe from harm

Develop joint working with Family Hubs programme as part of wider
review of early help options

Oversight of workforce development

Learning from safeguarding adult reviews, continuity of care
guidance, probation performance etc.

Review barriers faced by service users on access to housing
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